
Minutes of the Meeting of the Vestry  
Church of the Redeemer, Bryn Mawr, PA 

Sunday, March 12, 2023 - Room 125 
 
Present: Peter Vanderveen, JoAnn Bradley Jones, Winnie Smith, Tracy Steele, Chris Chojnacki, Jennifer 
Vollmer-Copas, Paul Adkins, Susan Rushing, Catherine Carruthers, Kevin Leahy, Lisa Raymond, John 
Black, Joe Spadaro, Win Shafer, Jennifer Leith (recorder).  
 
Absent: Chris Zafiriou 
 
The meeting was called to order at 12:00pm. Winnie Smith provided the opening prayer. 
 
Approval of Consent Agenda:  The consent agenda consisted of the minutes of the two February 2023 
vestry meetings and committee reports, with a change under Elections/Nomination of Executive 
Committee from “Nominating Committee” to “Executive Committee.”  Kevin Leahy made a motion to 
approve the Consent Agenda, as modified, John Black seconded the motion and the Consent agenda was 
unanimously approved. 
  
Annual Meeting Follow-up on Planning Objectives: Chris Chojnacki talked about the importance of 
moving forward on goals and objectives but as a whole the strategic plan will be ended and reformulated 
into new initiatives. There are 2 themes:  Internal Initiatives & External Initiatives. Staff leads will be: 
Winnie/External & Jo Ann/Internal. John Black volunteered to be the Vestry Program Manager on 
External Initiatives. Win Shafer volunteered to be the Vestry Program Manager on Internal Initiatives.  
Chris Chojnacki will divide the Vestry into the two Initiatives groups.  Each group is to meet before the 
next Vestry meeting and agree on one objective to drive. 
 
New Business: 
Committee Liaison Roles/Assignments: Tracy noted that Standing and Special Committee liaison 
assignments will be made, but as the Parish Committee structure is modified as a result of the Bylaw 
review process, the liaison assignments will shift. Tracy and Peter reviewed the expectations of Vestry 
members as Committee liaisons and underscored how rebuilding after Covid means recruiting new 
volunteers for the various Parish Committees. Additionally, if your Committee can’t rebuild, let the 
Executive Committee know. Please make sure that there is a Chair for each Parish Committee; that it has 
the optimal number of volunteers; that a succession plan is in place and that tenure terms are understood. 
Tracy shared a sign-up for the various Parish (Standing & Special) Committees that need liaisons.  Tracy 
will make assignments after the meeting and Committee chairpersons will be notified of the assignments. 
 
Parochial Report: Peter explained that the Parochial Report is an annual exercise for every parish and is 
filed with the Episcopal Diocese. It required information on the financial health, membership information 
and statistics of the Parish.  Our report was timely submitted but with the understanding that it needed to 
be updated.  Since it is now submitted electronically, no Vestry signatures are required but the Redeemer 
report will be shared with the Vestry once it has been fully updated.  
 
Stewardship - Cleaning up the rolls: Chris Chojnacki reported that every 3 to 5 years, a letter is sent to 
inactive parish members. He shared the draft letter that will go out to such members under the ‘signature’ 
of the Vestry.  Comments were given on the letter by the Vestry.   
 
Deanery and Diocesan Delegates: Tracy explained that the Vestry needs to elect 2 delegates to attend 
the annual Diocesan Convention. In 2022, Gordon Fowler and Meghan Jodz were the Redeemer delegates 
who capably brought concerns of the church to the convention floor. The commitment of a delegate is 4-5 



hours on a Saturday in late Fall, in-person at the Cathedral. Paul Adkins will call Gordon and Meghan to 
ask if they will continue as the Redeemer delegates for 2023. It was decided to not appoint anyone as a 
Deanery delegate. If a meeting of the Deanery materializes, the Vestry can appoint someone then. 
 
Old Business: 
Villanova Internship Update: Peter will send an internship job description to Dr. Rishtee Batra at 
Villanova’s business school on Monday, March 13,2023. Dr. Batra will tweak it and post it.  A weekly 
stipend for the intern vs flat rate stipend may be provided.  The Vestry questioned the ability to find an 
intern at this time of the school year. Redeemer is first on the list of the Villanova Marketing Group for 
marketing team placement for the Fall 2023.  
 
Rector’s Growth Initiative Breakfasts Update: Peter has the first breakfast planned for March 21st to 
talk with a group of ~6-7 parish members about ‘why it is difficult to talk about Church’. He is aiming for 
a 35 to 55 year age demographic for the breakfasts as well as one Vestry member. He anticipates ~20 
such breakfasts per year. 
 
Music Committee:  Susan Rushing asked what the timeline is for announcing the Music Director Search 
Committee.  Peter noted he has two additional meetings he wants to have before appointing the 
Committee, which he expects to announce in 2 weeks.  Peter explained that he hopes to have a position 
posting by April and a new person hired by September. The Association of Anglican Musicians will be 
given the posting first. Paul Adkins suggested that applicants be required to submit a 15-20 minute video, 
satisfying required elements and for Committee pre-screening, to hear their work and how they work with 
choirs. 
 
Administrative Reports: 
Rector's Report: Alex will become Assistant Organist beginning this week. Hope Knight, Katy 
Hutchings and Alex have stepped up to provide a seamless operation during the Music Director search 
and transition. Shelby Tipling will also help Katy and Hope. 
 
Rector’s Warden Report: Tracy noted that she is working on various matters, many of which have been 
reported throughout the meeting. 
 
Administrator’s Report: Jen noted that the Finance Committee will meet on March 22nd with the 
Executive Director of The Church Foundation which holds ~$10M of our investment assets. The purpose 
is learn about their asset allocation, fees and fund management structure. The Finance Committee will 
have its next ‘regular’ meeting on 4/3/23 and as such a deeper look at the first quarter financials will be 
provided at the April Vestry meeting. 
 
Buildings work to be done over the next several weeks include: masonry work on the exterior of the 
Narthex, slate roof repair on the Church, Parish House & Rectory, soft washing of roofs at 205, 211 and 
217 Pennswood, grounds/beds will be cleaned up before Easter, some headstone repairs. Jen will email all 
Vestry members with information on accessing the ‘Safe Church’ learning module (through Praesidium 
Academy) which is a required training for all Episcopal Church Vestry members. 
 
Jo Ann provided the closing prayer. The meeting adjourned at 1:15pm. 


